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What are the benefits?

Loyal volunteers can help provide
additional programs or services.

Engaged volunteers bring diverse points-
of-view to your organization.

Greater cost-effectiveness allow more
dollars to be mission-related.
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What are the benefits?

4. Valued volunteers improve the reputation
of your organization.

5. You can demonstrate to funders that your
organization receives public support in the
form of volunteer hours.

6. Dedicated volunteers become passionate |
] ambassadors of the organization.




Trends Affecting

Volunteerism

Recognizing the current
volunteer climate allows
you to better identify




Trend #1

Build a Volunteer Culi

FInd ways 1o measure, communicate and
acknowledge the dollar value that volunteers
provide to your organization. This data is also
crifical to the decision-making process of
investing more fime and money into
developing volunteer talent.

Create a new volunteer packet and/or
networking event 1o jwcourdge a welcoming

and inclusive volunteer culture.




Trend #1
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Trend #1

Review volunteer policies and procedures.
Create or defermine your organizationd
safeguards without overwhelming volunteers,

Use customer service and conflict resolutior
practices in your volunteer management
principles such as fimely call-backs, correct
answers and active listening.

Encourage board members to designate
their annual gift “in froute” to a dedicated
volunteer (s).




Trend #2

Commit to Your Volunte

Give your volunteers
successfully complete 1
them o do.

Record and sfore your volunteer’s

Information.

Have your volunteers
volunteer hours.

Conduct backgrounc

Insure your volunteers.

Supervise your volunte
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Trend #3

IT's easier to retain €
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Trend #3

Ask volunteers on the ©
are looking for in a volunieer opportunity, how
you can make them feelrewarded, valued or
appreciared, and how they'd like you to
communicate with them,;

If you are addressing issues or changes that

Impact volunteers, give them a voice or a seat
at the table.

¢ Include volunteer communication elements
INfO your emergency or crisis plans.

Offer fransportaiion or Qrrange carpools for
volunteers.




Trend #3

Glve volunteers the opportunity 1o “rare” ¢
evaluate every assignment. Follow-up
Immediately with any concerns or problems.

Have a suggestion box for volunteers (email
or on site). Gather volunteer input on
additional training or development need:s.

Offer volunteer opportunities that draw on
fThe experience or Interests of retirees and
workers in career transition.




Trend #3

Consider volunteers when creating an
“Intfernal™ communications plan. They shouldn't
e the last-to-know, but neither should they feel
ike they're being spammed.

Have someone dedicated to acting as a
volunteer host or greeter at each event or
assignment 1o provide information in a friendly,
welcoming way and thank them for showing

up.




Trend #4

Demonstrate Flexibility

There are great ways to involve people who
would e willing 1o dg some work but don't
want fo be bogged down by endless
meetings. Single days |of service, such as
Make a Difference Day; Martin Luther King, |Jr.,
Day of Service; Join Honds Day; and United
Way Day of Caring. are proliferafing.
Agencies are reporting that many volun’rejs

use such single days af service to “audition
organizations with which they might establish

a more ongoing relationship.




Trend #4

Families are seeking affordable opportunifie
where they can volunteer together. Look for
ways 10 fie a day of volunteer service to @
project where the abllities of various aged
family mempers can contribute—working
fogether, but also having opportunities 1o
Inferact with others.

Corporations with volunteer work programs
those looking for a feam-building experience
are ideal for episodic volunteer placement.
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Trend #4
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Trend #5

Avoid Overload

Build In succession planning and term limi

INfo your volunteer po
rotation of board men
and other functions Qi
room to grow.
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Trend #5

With volunteer input, create simple “how-to
guides for signature programs and events.

On an annual evaluation ask: “Would you
recommend volunteering with our organization
fo a friende™ and develop a referral process ar
bonus.

Treat all volunteers tairly, consistently and
equally. Avoid favorifism.

AsK frequently, “How ¢an we make your ok
easiere”
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Trend #6
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Trend #6

Ask volunteers It they would like you to
recognize their efforts by sending letters to their
employer or school (haye them provide you
with the contact info). Recognition can also e
sent to local newspapers and company
newsletters.

Let younger (hewer) volunteers come up with
project ideas and solutions.

Offer real-world career experience OR
unique social opportunities.




Trend #6

Be a friend on FB, foll¢
a recommendation on
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Trend #6

Utilize fechnology. Ya
expect immediate con
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Trend #6

Provide volunteers with fitles that are
appealing and reflective of the work they do,
but that also encourage progression and
promotion within the organization.

Send notes to tamilies of volunteers—
thanking them for Ietting you borrow some of
thelir time to help your|cause™.




Trend #/

Stand Ovut from the

Provide professional development
opportunities to staff who utilize volunteers or
fo those who would benefit from utilizing
volunteers. Nationally, one-third of paid
nonprofif staff who manage volunteers have
never had any formal training in volunteer
administration and management. Learning|to
delegate effectively %nd being prepared for

volunteers Is not second nature”, however|ii
IS Crifical 1o volunteer satisfaction.




Trend #/

Recruitment of volunteers has become
more competifive, and must be more
fargeted and strategic—a crifical part of your
organization's overall marketing plan. Capture
and use actual volunteers’ testimonials and
stories in your methods

Provide fraining and development
opporiunities that will make volunteers
successtul with your organization and
enklwlonce TAelr protessional or personal life ag
well.




Trend #/

Volunteers are more likely to donate to their
“favorite” charity than non-volunteers, yet it is
rare to see fund development and volunteer
management work hand-in-nand to create a
cultivation plan.

Personalize correspongdence to your volunteers
(Just s you do your donors), and remember
pirthdays, holidays or anniversary dates.

Provide volunteers with name badges and/or
business cards.




Trend #/

Invite a volunteer to go with you fo meet with
a funder—sharing their story and reasons for
confributing their fime to your organization.

Nominate exceptional volunteers for national
or visible awards such as the Spirit of
Community Award, Athena Award, Jefferson
Awards, efc.

Find ways 1o say “Thank You" at every
possible opportunity.




Summary:

¢ Build a “Volunteer Culture”

+ Be Responsive to Volunteer Needs

¢ Demonstrate Flexibility and Creativity
+ Avoid Overload

¢+ Create the Right Connections

¢ Stand Out from the Crowd




Volunteer Links:

+Volunteer Center of the East Bay:
www.volunteereastbay.org

+City Serve of Tri-Valley:
www.cCityservetrivalley.org
+National Charity League of Pleasanton: .
WWW.Nnclpleasanton.com



http://www.volunteereastbay.org/
http://www.cityservetrivalley.org/
http://www.nclpleasanton.com/

Building Yo I er

Dream Teo

**Information Provided by Joyce Andrews, Strategic Leadership &
Organizational Development
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